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National Summer Learning Project

-Goal of the National Summer Learning Project study and 

publications is to help establish and sustain effective programs

-The Wallace Foundation, the RAND Corporation, and five urban 

school districts (Boston; Dallas, Duval County, Florida; 

Pittsburgh; and Rochester)

-Five published reports, including the most recent: “Getting to 

Work on Summer Learning: Recommended Practices for 

Success, 2nd Ed.”

https://www.wallacefoundation.org/knowledge-center/pages/getting-to-work-on-summer-learning-2nd-ed.aspx


Getting to Work on Summer Learning

Sufficient 

duration

Regular 

attendance

Quality 

instruction

Positive 

climate

The four factors related to effective summer learning programs.
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Customizable Tools Tip Sheets District Samples



https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/default.aspx


Site Climate 
Toolkit Page

https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx


Creating consistent and clear 
expectations for staff and participants 
is vital to establishing a positive site 
climate.

https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx


https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx


The toolkit also includes a Planning Calendar to keep track of the various factors 
that impact site climate. 

Watch the full webinar for a 
more detailed walk through 
of the site climate resources 
offered. 

https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx




ROC Summer

-The Wallace Foundation Support

-Community Wide Collaboration

-Provide Safe, Engaging, and High Quality Summer Learning 
Opportunities for students in the Rochester City School District.  

-Prevent Summer Learning Loss



Building Relationships Early 

On

-Meet & Greet

-Team Building/ Professional Learning 

-Communication



Rituals and Routines

-Staff Handbook

-Establish School Wide Expectation

-Weekly Character Traits and Activities

-Student Acknowledgement System

-Discipline Policies



Student Supports

-Staffing Needs
-Counselors

-Social Workers

-Behavior Intervention Specialists

-Professional Learning

-Curriculum
-Morning Meetings

-School-Wide Celebrations

-Enrichment Opportunities

-Student Voice and Choice



PROGRAM QUALITY

Summer Starts in September
A Comprehensive Planning Guide
For Summer Learning Programs



PROGRAM QUALITY

Summer Learning
Program Quality Assessment

SL PQA



UNIQUE PROGRAM CULTURE

-Program Principles

-Program Spirit

-Physical Environment

-Leadership Opportunities

-Rites of Passage

-Culminating & Special Events



PROGRAM PRINCIPLES

Program has principles that set culture through 
continuous communication of key

ideals, strengths or talents that describe 
participants and staff. Principles are integrated 
into most program activities and rituals.



PROGRAM SPIRIT

Program creates a spirit of 
community and pride among 
all young people through:

-Weekly or daily shared 
traditions

-Group Identity

-Awards for positive actions or 
attitudes



PHYSICAL ENVIRONMENT

Physical environment 
promotes creative thinking 
and exploration.
-Different
-Thematic
-Flexible workspace



LEADERSHIP OPPORTUNITES

Youth are empower to take 
on increasing responsibility 
and leadership roles.

-Public speaking

-Facilitating activities

-Choosing projects

-Recognizing peers



RITES OF PASSAGE

Rites of passage recognize 
growth, skill-building, and 
transitions.

-Completing projects

-Years of participation

-Graduation ceremony

-Alumni

-Special roles



CULMINATING & SPECIAL EVENTS

Event rewards youth for their success and gives all youth an 
opportunity to showcase their work or new skills to invited 
guests. Special events are a way to involved parents, families, 
and the community in your program.



https://www.summerlearning.org/summer-learning-week/


http://www.mydigipub.com/publication/?i=577367&p=&pn=#{%22issue_id%22:577367,%22page%22:0}


Tools to Build On: 

Creating 

constructive 

climates in out-of-

school time

http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm


Part I – Getting to Work on Summer Learning & Summer Learning Toolkit

https://bit.ly/2Wsgu5w

Part II – Summer Learning Toolkit, A Deeper Dive: Keys to Staffing & Professional    

Development 

https://bit.ly/2I8dAQz

Part III – Summer Learning Toolkit, A Deeper Dive: Creating Site Climate and Culture

Summer planning webinar series

https://bit.ly/2Wsgu5w
https://bit.ly/2I8dAQz


www. summerlearning.org

@SummerLearning

@SmarterSummers

www. afterschoolalliance.org

@afterschool4all

@afterschoolalliancedc

www. naaweb.org

@NatlAfterSchool

@NationalAfterSchoolAssociation

www. wallacefoundation.org

@WallaceFdn

@WallaceFdn

Keep in touch!
www.agenda4learning.com

@Agenda4Learning

@agenda4learning



Thank you!


