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National Summer Learning Project

RAND Summer Learning Series -

-Goal of the National Summer Learning Project study and Getting to Work
publications is to help establish and sustain effective programs on Summer Learning

Recommended Practices
-The Wallace Foundation, the RAND Corporation, and five urban for Success, 2nd kd.

school districts (Boston; Dallas, Duval County, Florida;
Pittsburgh; and Rochester)

-Five published reports, including the most recent: “Getting to { b ,} > &f
Work on Summer Learning: Recommended Practices for 5?‘ /{

Success, 2" Ed.”

|
i

Heather L. Schwartz, Jennifer Sloan McCombs,
Catherine H. Augustine, Jennifer T. Leschitz



https://www.wallacefoundation.org/knowledge-center/pages/getting-to-work-on-summer-learning-2nd-ed.aspx

Getting to Work on Summer Learning

The four factors related to effective summer learning programs.
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Evidence-based tools and guidance
for delivering effective programs

summerlearningtoolkit.org

__ THELEARNINGAGENDA"
The Wa"ace FOl.alr]datiOr]L éUILDEXPERTISE-STRENGTHEN NETWORKS - AMPLIFY IMPACT




RAND Summer Learning Series

Getting to Work
on Summer Learning

Recommended Practices
for Success, 2nd Ed.

Planning

Heather L. Schwartz, Jennifer Sloan McCombs,
Catherine H. Augustine, Jennifer T. Leschitz

Customizable Tools Tip Sheets District Samples



Summer Learning Toolkit

Evidence-based tools and guidance for delivering effective programs

Academics & Student About the
Toolkit Home Planning Enrichment Staffing Site Climate Recruitment Toolkit

During the summer, low-income students lose ground compared to their
wealthier peers. But summer can also be a time to help level the playing
field through high-quality, summer learning programs that research shows
produce measurable benefits in math, reading and social agll emotional

learning.

With more than 5o, evidence-based tools and resources—drawn from
the work of five urban school districts and their partners, and aligned with
research from RAND—the Summer Learning Toolkit helps educators

deliver programs that make a real difference.

Watch the video to learn more.

Read RAND’s full set of recommendations in Getting to Work on Summer
Learning: Recommended Practices for Success, 2nd Edition



https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/default.aspx

Summer Learning Toolkit

Evidence-based tools and guidance for delivering effective programs

Academics & Student About the
Toolkit Home Planning Enrichment Staffing Site Climate Recruitment Toolkit

Site Climate

Creating a warm and
welcoming
environment

Equipping staff to Site climate refers to the quality and character of the program,
implement the ) " ) ) )
o 2 relationships, and teaching and learning practices that shape youth

and staff experiences. It’s the foundation for the shared norms, goals
Planning for logistics . .
that impact site and values that define the program culture and environment. RAND
climare found that sites with an inclusive friendly climate and engaged staff
promote both positive youth experiences and regular attendance.
Students benefit from programs marked by clarity of purpose,

[ [ ]
S I t e ‘ I I m a t e consistency, warmth and engagement. Positive site climates rarely

develop on their own and instead require deliberate effort. Rather,

program leaders should define goals for a positive site climate early in the planning process so it can inform key

I O O I k i t P a g e elements of staff planning, training and site logistics (see more in Staffing and Professional Development).


https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx

Creating a warm and welcoming environment

A warm and welcoming environment helps students feel safe, appreciated and bonded with staff and peers. In a positive site climate, students and

staff know what to expect and what is expected of them.

* Be consistent with behavior: Develop and apply appropriate
student behavior policies that are aligned with the climate you
want to create at your site. Check out Rochester’s approach in

their staff handbook.

* Break the ice: Include “getting-to-know-you” activities in both staff

training and the program’s first week.

* Have fun: Plan daily and weekly rituals that lift up student voices in
songs, chants and recognition. Showcase student work and

program themes in décor. Pittsburgh’s site leadership handbook

provides good examples.

Related Resources @ Creating consistent and clear

//Tip Sheet - Promoting Student Participation and Positive Experiences expECtatlo NS fO I Staff d nd pa rt|C| pa ntS
e e is vital to establishing a positive site
T Sheet (pc climate.

Download All ( zip’



https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx

Equipping staff to implement the mission

Your program’s staff are important “culture keepers” and will benefit from clear guidance and opportunities to contribute to the site’s climate. Equip

them with the resources and learning opportunities they need to be successful.

* Put it in writing: Develop a staff manual with the program’s

mission, vision, policies and Ieadership structure.

* Assign clear staff roles: Identify who monitors meals, leads classes

and helps transition students to and from classes.

* Provide ample time for training and planning: Develop a training
schedule and agenda that include time for both program
orientation and site-team collaborative planning (see more in

Staffing and Professional Development).

Related Resources ©

@ Sample - Pittsburgh Site Leadership Handbook

Describes staff roles and includes staff training agendas

Guidance ( .pdf)


https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx

The toolkit also includes a Planning Calendar to keep track of the various factors
that impact site climate.

Planning for logistics that impact site climate

While staffing and policies are important elements of a site’s climate, many other factors influence the experience for students and staff. These

include the quality of the program’s physical space, meals, transportation and supplies.

* Select sites thoughtfully: Keep in mind the anticipated number of

BLANENG R students, special facility or equipment needs, planned capital
CATEGORY KEY ACTIVITIES SEP oCT NOV DEC JAN

Outfing cross-depestmental loadership improvements and school feeder patterns.

structure for planning
Planning and

Determine planning process and

Management | | . - -
timekine _ | » Keep it together: Confirm that meal and snack times do not break
Facilitate regular planning mestings
Develop new or refine existing up instructional blocks.
Continuous evaluation plan
Improvament | Use data 1o inform instruction and ]
Process program development _ * Bean early bird: Test your bus routes prior to the program’s first
Execute evaluation ) ) ]
Prepare budget for summer program day. Ensure supplies are delivered at least one week prior to the

. . o start of the program.
The Summer Planning Calendar is also available in printed format.

:
Watch the full webinar for a

Related Resources © more detailed walk through
{} Tool - Summer Planning Calendar Of the Slte Cllmate resources

Comprehensive to-do list by month and topic paired with expert guidance

Companion Guide (_pdf’) Offe re d .

T mll 7 el ~e™



https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/site-climate.aspx
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ROC Summer

-The Wallace Foundation Support
-Community Wide Collaboration

-Provide Safe, Engaging, and High Quality Summer Learning
Opportunities for students in the Rochester City School District.

-Prevent Summer Learning Loss
Réc)
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Building Relationships Early
On

-Meet & Greet
-Team Building/ Professional Learning
-Communication

Save the Date!

Summer registration opens on
April 1, 2019

www.rcsdkl2.org/summerlearning @




Rituals and Routines

-Staff Handbook

-Establish School Wide Expectation
-Weekly Character Traits and Activities
-Student Acknowledgement System
-Discipline Policies

Rochester

being..

Scholars shine by

Classroom Hallway Cafeteria Bus Bathroom
RespEthu' *Use appropriate *Use appropriate *Use appropriate *Use appropriate *Use appropriate
language language language language language
*Share with peers *Use a quiet voice *Use a quiet voice | *Use a quiet voice *Use a quiet voice
*Wait your turn *Use personal space | *Wait your turn *Use personal space
*Listen to others *Hold door for *Wait your turn
person behind you
Responsible *Follow directions *Follow directions *Follow directions | *Follow directions *Flush toilet when

*Complete work
*Ask for help

*Use evidence to
support answers.

*Go directly to
destination

*Use a pass

*Walk on right hand
side

*Throw garbage
away

*Make healthy
choices

*Tell driver about any
problems

*Keep belongings in
own personal space
*Put trash in garbage
can

done

*Clean hands with one
pump of soap or hand
sanitizer

*Turn off faucet when
done

*Dry hands




Student Supports

-Staffing Needs
-Counselors
-Social Workers
-Behavior Intervention Specialists

-Professional Learning

-Curriculum
-Morning Meetings
-School-Wide Celebrations
-Enrichment Opportunities
-Student Voice and Choice




PROGRAM QUALITY

A Comprehensive Planning Guide

SUMMER &
| For Summer Learning Programs

STARTS IN
EPTEMBER

FOR SUMMER LEARNING PROGRAMS

Ngla



PROGRAM QUALITY

Planning
ENGAGEMENT Choice

Reflection

Belonging
Collaboration
Leadership
Adult Partners

INTERACTION

Warm Welcome Session Flow
S L P A SUPPORTIVE Active Engagement Skill-Building
ENVIRONMENT Encouragement Reframing Conflict

Emotional Safety Healthy Environment

SAFE Emergency Preparedness
ENVIRONMENT Accommodating Environment
Nourishment

YOUTH VOICE IN GOVERNANCE
PROFESSIONAL LEARNING COMMMUNITY

Ngla



UNIQUE PROGRAM CULTURE

-Program Principles

-Program Spirit

-Physical Environment
-Leadership Opportunities
-Rites of Passage
-Culminating & Special Events

Ngla



PROGRAM PRINCIPLES
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Program creates a spirit of
community and pride among
all young people through:

-Weekly or daily shared
traditions

PROGRAM SPIRIT
" 2 »r
K i .
e,

-Group ldentity

-Awards for positive actions or
attitudes




PHYSICAL ENVIRONMENT

Physical environment
promotes creative thinking
and exploration.
-Different
-Thematic

-Flexible workspace



LEADERSHIP OPPORTUNITES

Youth are empower to take
on increasing responsibility
and leadership roles.

-Public speaking
-Facilitating activities
-Choosing projects
-Recognizing peers




Rites of passage recognize
growth, skill-building, and
transitions.

-Completing projects
-Years of participation
-Graduation ceremony
-Alumni

-Special roles
Ngla



CULMINATING & SPECIAL EVENTS

Event rewards youth for their success and gives all youth an
opportunity to showcase their work or new skills to invited
guests. Special events are a way to involved parents, families,

and the community in your program.

L
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https://www.summerlearning.org/summer-learning-week/

The Official Pobliconion of the Netivanl AfterScbocl Assacation/ooswed org | Spdeg 2019 TO d O y

Quality Summer
Programs



http://www.mydigipub.com/publication/?i=577367&p=&pn=#{%22issue_id%22:577367,%22page%22:0}

Afterschool
Alliance

UNDERSTANDING HATE AND BIAS | TOO | S to B u i |d O n : ENGAGING IN THE TOUGH CONVERSATION

When incidents of bias occur, your response is critical for Helping youth constructively address complicated issues in

maintaining the trust and respect of youth and their a safe space can enable them to engage more purposefully

|
families. ( re a'tl n g with one another and their communities.

© More Info & Watch © More Info & Watch

constructive
climates in out-of-
school time

SUPPORTING IMMIGRANT STUDENTS, BUILDING COMMUNITY BETWEEN POLICE

FAMILIES, AND COMMUNITY AND YOUTH

Afterschool programs can create a safe and welcoming Afterschool and summer learning programs can be an
environment for immigrant students and families and integral partner facilitating and building positive
cultivate a sense of belonging and overall wellbeing. relationships between youth and law enforcement.

© More Info & Watch © More Info & Watch


http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm
http://www.afterschoolalliance.org/webinar-series-tools-to-build-on.cfm

Summer planning webinar series

Part | - Getting to Work on Summer Learning & Summer Learning Toolkit
https://bit.ly/2WsquSw

Part Il - Summer Learning Toolkit, A Deeper Dive: Keys to Staffing & Professional
Development
https://bit.ly/218dAQz

Part lll - Summer Learning Toolkit, A Deeper Dive: Creating Site Climate and Culture

Afterschool Aﬂ'eI’SChOO|

. national summer
Alhance ASSOCIATION learning association



https://bit.ly/2Wsgu5w
https://bit.ly/2I8dAQz

Keep In touch! ©

Afterschool
Alliance
www.agendadlearning.com www. afterschoolalliance.org
Y @Agendadlearning 3 @afterschool4all
AGENDA n @agenda4learning n @afterschoolalliancedc
/~\
Ngla
- N— The \EllEI®s] Foundation®
learning association
WWW. naaweb.org www. summerlearning.org www. wallacefoundation.org
W @NatlAfterSchool 3 @SummerLeaming W @WallaceFdn

[f] @NationalAfterSchoolAssociation K1 @SmarterSummers K1 @WallaceFdn
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